From: Matt Triana <matt.triana@flocksafety.com>

Subject: Re: Relocation King County Housing Authority

To: Ponha Lim <PonhalL@kcha.org>

Cc: Kameron Mason <KameronM@kcha.org>; David Miller <DavidM@kcha.org>; Joshua Stottlemyer <JoshuaS@kcha.org>
Sent: August 19, 2025 4:00 PM (UTC-04:00)

*EXTERNAL EMAIL* This email originated outside of KCHA. Do NOT click or open unexpected links or attachments. *NEVER* provide User ID or
Password. If this email seems suspicious, click your PHISH ALERT button (or forward to HelpDesk@kcha.org from your cell phone).

Good Morning Kameron & Team,
Hope everyone is well. The relocation of camera FO13 is projected to be completed late this week or early next week. I will continue to check back on this let you know what the next update is available.
Please let me know if you have any questions.

Regards

ﬁ Matt Triana s a w

Project Manager

949-547-3560 ~  flocksafety.com

X

On Fri, Jul 18,2025 at 10:56 AM Matt Triana <matt.triana@flocksafety.com> wrote:
Hi All,

Happy Friday to everyone. Apologies for any delayed updates from me. Has been a wild few weeks here at Flock and I was traveling all this week for work.

We surveyed the new location and found that solar was no ideal. It was shifted to a location with suitable solar and we marked it for the 811 utility locates. This new location does not change the
intended capture and you may review it on your Deployment Plan. As soon as I have another update on scheduling the install, I will let everyone here know.

Please let me know if you have any questions in the meantime.

Regards
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ﬁ Matt Triana s B @

Project Manager

949-547-3560 * flocksafety.com

On Tue, Jul 1, 2025 at 10:46 AM Ponha Lim <PonhaL(@kcha.org> wrote:
Thank you for the update, Matt. Please include @David Miller, who is our Central Office Facilities Mgr, with all relocation correspondence and updates. We
need to keep David in the loop on any work going on at the main office.

David - To bring you up to speed, there's a Flock camera that needs to be relocated. The second Flock camera at the HCV parking lot will be moved to the 600
building's parking lot near the Andover Park West entrance. FYI.

Thanks,

Ponha Lim | Vice President of Safety & Security
600 Andover Park W., Tukwila, WA 98188
Mobile: (206) 640-4202 | TTY: 7-1-1
www.kcha.org | Eacebook | LinkedIn | Instagram

King County Housing Authority

Transforming lives through housing

From: Kameron Mason <KameronM@kcha.org>

Sent: Tuesday, July 1, 2025 9:16 AM

To: 'Matt Triana' <matt.triana@flocksafety.com>

Cc: Joshua Stottlemyer <JoshuaS@kcha.org>; Ponha Lim <Ponhal@kcha.org>
Subject: RE: Relocation King County Housing Authority

That’s good news!

Thanks Matt.
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Kameron Mason | Site Security Lead
600 Andover Park W., Tukwila, WA 98188
Mobile: 206-491-6630 | TTY: 7-1-1

www.kcha.org | Facebook | LinkedIn | Instagram

King County Housing Authority

Transforming lives through housing

From: Matt Triana <matt.triana@flocksafety.com>
Sent: Monday, June 30, 2025 8:14 AM

To: Kameron Mason <KameronM@kcha.org>

Cc: Joshua Stottlemyer <JoshuaS@kcha.org>

Subject: Re: Relocation King County Housing Authority

*EXTERNAL EMAIL* This email originated outside of KCHA. Do NOT click or open unexpected links or attachments. *NEVER®* provide User ID or
Password. If this email seems suspicious, click your PHISH ALERT button (or forward to HelpDesk@kcha.org from your cell phone).

Hi Kameron,

Happy Monday. Projecting to have this camera relocated for you in the next 2-3 weeks, barring any delays. I will continue to check back on this and keep you
updated.

Please let me know if you have any questions.

Regards

Project Manager

ﬁ Matt Triana oo

° 949-547-3560 * flocksafety.com

On Fri, Jun 20, 2025 at 10:27 AM Matt Triana <matt.triana@flocksafety.com> wrote:

Hi Kameron,
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Per our call the other day, I pushed these to schedule to install earlier this week. Sincerest apologies again for the delay. One of those times where a reach out
got lost amongst the rest.

T will continue to track the scheduling of relocation and keep you updated. Please let me know if you have any questions.

Regards

ﬁ Matt Triana Toe

Project Manager

949-547-3560 flocksafety.com

On Tue, Jun 17,2025 at 9:43 AM Kameron Mason <KameronM@kcha.org> wrote:

Good Morning Matt,

Following up on the relocation request for Camera F#013 for King County Housing Authority.

The status in my planning portal is the below image. It says, “Awaiting Customer Approval”, but no one on our team has access to approve it further than it
already has been.

Location Name <] Current Status
F#013 700 Building King County Housing Authority @ Andover Park W - EB Planning
LPR Camera Mwaiting Customer Approval

1row selected

Thank You,

Kameron Mason | Site Security Lead
600 Andover Park W., Tukwila, WA 98188
Mobile: 206-491-6630 | TTY: 7-1-1

www.kcha.org | Facebook | LinkedIn | Instagram
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Location Name

F#013 700 Building King County Housing Authority @ Andover Park W - EB
LPR Camera

1row selected

Current Status

Planning
Awaiting Customer Approval

Next Onsite Visit )

Pending
Awaiting Customer Approval
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